 


Business Case
Project Name: Intelligent Imaging Solutions

[Group Name]













{NOTE: All text contained between square brackets [ ] should be replaced with the appropriate information in the final document. Once the correct text is entered, remove the square brackets. All text contained between braces { } should be completely removed from the final document.}

 		[DATE]
.
.
.
.
.
.
.
.
.



		business case template Version 2.0
2

3


	
	Table of Contents

	
	



Executive Summary	2
Project Overview	3
1.1 Project Overview	3
1.2 Project Description	3
1.3 Alternatives Considered	3
1.4 Recommended Solution	3
1.5 Risks	3
REFERENCES	9
[bookmark: _GoBack]

	[bookmark: _Toc192474076]Executive Summary

	


[Project Name]
 	
{Purpose of an Executive Summary:

An executive summary provides a concise, but comprehensive summary of the business case. It communicates the most important information about the business case without in-depth analysis or details.  The intent is to quickly give the reader a clear picture of the entire project.  Be sure to explain all issues that needed to be addressed and how specifically you plan to address them.  Specifically address the AWS cloud paradigm and what percentage of the network design is being proposal for the cloud and why. 

Description:

Although the executive summary comes first in the business case it is the last part written.  

The executive summary will describe the objective of the project, the current state of the problem and the resulting opportunity.  A good executive summary provides the following information:
1. Customer information
2. The current state of the customer’s information technology use
3. The business need(s) or reason(s) for the project
4. Possible solutions
5. Improvements to the information technology infrastructure
6. Recommended solution, including cost
7. Risks to the project

The summary should be a maximum of 2 pages in length.  


Checklist for Executive Summary:

1. Will the reader get a clear understanding of the reasons for the project and its outcome by outlining the “Why, What, When, Who, and How” of the project?
2. Does it contain any information that is not contained in the body of the business case? (It should not.)
3. Is the Executive Summary less than 2 pages?
4. Can the Executive Summary be treated as a stand-alone document?

NOTE:  The information on this page is intended to help the group write the executive summary.  Remove this page in your final document.
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[bookmark: _Toc192474078]1.1 Project Overview
[The overview and history should present the customer’s business history and capture the business reasons for the project.  Business reasons are many but they can include; required changes to technology, changes in the working environment, increased productivity or efficiency, better customer support, etc. Elaborate on AWS vs on premise infrastructure and percent of the network design is in the cloud and why]
  
[bookmark: _Toc192474079]1.2 Project Description
[Summarize the following items:
1. the opportunity or challenge that this project is addressing
2. responsibilities for completing the project (main customer contact and team members)
3. how the proposed alternatives support the business need(s) and will benefit the customer]

[bookmark: _Toc192474080]1.3 Alternatives Considered
[Describe the alternatives that were not chosen for recommendation. Do not go into great detail but highlight the main point(s) that did not meet the standard set by the chosen solution.]

[bookmark: _Toc192474081]1.4 Recommended Solution
[Summarize the recommended solution including the main reason(s) it is being recommended.  Make sure to include the total cost in the summary.]

[bookmark: _Toc192474082]1.5 Risks
[Summarize the major risks associated with this project and the consequences if a given risk occurs. Describe actions that can be taken to lessen the risk(s).]
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